
Authentic Leadership (Presented by Group 7: Denise Tate & Douglas Palermo)

History & Development:

 The concept of Authentic Leadership has its roots in Ancient Greek philosophy where authenticity was 
considered an important state of being and ideal leaders were those who followed the four cardinal virtues of 
prudence, temperance, justice, and fortitude (Martin, 2016).  Despite its Ancient Greek roots, Authentic 
Leadership was not discussed in the scholarship of leadership theories until the 1960’s when there was a 
growing need to reflect on the increasing negative elements stemming from the growing corporate culture 
(Martin, 2016).  Harvard professor Bill George is considered the father of Authentic Leadership and the modern 
application of the theory can be traced back to his 2003 book, Authentic Leadership, inspired by corporate 
scandals at companies like WorldCom, Enron, and Tyco (Martin, 2016).

Four Components of Authentic Leadership:

1. Self-Awareness: Authentic leaders practice self-awareness by actively seeking feedback from the 
environment, using self-reflection as a way to understand their behavior, and engaging in self-observation to 
stay aware of feelings at all times (Martin, 2016).
2. Internalized Moral Perspective:  Internalized moral perspective relates to doing the right thing and it is not 
something an authentic leader finds imposed upon him or her, but it comes from the leaders internalized moral 
values (Martin, 2016).
3. Balanced Processing:  The authentic leader is fair-minded during the decision making process and ensures 
that opposing viewpoints will be voiced before the actions are considered (Martin, 2016).  
4. Relational Transparency:  Authentic leadership is centered on the idea of genuineness.  Authentic leaders 
communicate and act honestly without any hidden agendas or mind games (Martin, 2016). 

Practical Approach- Bill George’s Five Core Characteristics of an Authentic Leader:

1. Be Self-aware: The ultimate key- You have to know who you are to be true to yourself (Martin, 2016). 
2. Be Genuine:  If you are not genuine then your subordinates will not trust you (Martin, 2016). 
3. Be Result-Oriented & Task Driven:  You need to be flexible to get things done faster (Martin, 2016). 
4. Be Focused:  More self-awareness about your values results in more focused actions (Martin, 2016). 
5. Be Empathetic:  You must understand the needs of others in order to empower them (Martin, 2016).  

Strengths of Theory:

1- It fills the needs for leaders we can trust (Northouse, 2013).
2- It creates guidelines for people who want to be authentic leaders (Northouse, 2013).
3- It has a moral dimension and requires leaders to do what is right and good (Northouse, 2013).
4- It emphasizes that everyone can learn to be more authentic and develop authenticity (Northouse, 2013).
5- It is measurable by the Authentic Leadership Questionnaire, a validated, theory-based instrument 
(Northouse, 2013). 

Weaknesses of Theory:

1- It is still in its infancy stage as a theory with many unaddressed questions (Northouse, 2013).
2- It is not fully understood how a higher-order values influence authentic leadership (Northouse, 2013).
3- It is debated whether positive psychological capacities should be included as components (Northouse, 
2013).
4- It is not clear how positive organizational outcomes can be created by authentic leadership (Northouse, 
2013).
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