
Trait Approach
Aminata Adewumi
Iris Castillo
Group#1
EDTC 802

Trait approach was the first methodical way to study leadership. Leadership traits or 
characteristics were studied to determine what made people great leaders. It was believed that 
people were born leaders. (Northhouse, 2013)

The “Great Man” theory (Early 1900s) suggested that someone’s unique characteristics sets them 
apart from all the others. They focused on the traits that great social, political and military leaders 
and possessed. (Northhouse, 2013)

Trait Approach - Perspective throughout the years.
Stogdill (1948)(1974) Conducted two surveys published in 1948 and 1974 . The first study 
focused on situational circumstances. He suggested that it’s more than just having good traits.  For 
the second study, Stogdill suggested that situational circumstances was important, but he focused 
more on creating ten distinct characteristic. Research allowed him to realize that both aspects, 
personality and situational factors, were imperative.

Mann (1959)– Created six distinguishing character traits and suggested that those particular 
characteristics can be utilized to differentiate “the leaders from the non-leaders.”

Lord, DeVader, and Alliger (1986) believed that people’s characteristics “were strongly 
associated with individuals’ perception of leadership. (Northhouse, 2013)

Kirkpatrick and Locke (1991) – Focused on the following district traits: drive, motivation, 
integrity, confidence, cognitive ability and task knowledge. They claimed that “effective leaders are 
actually distinct types of people in several key aspects.”(Northhouse, 2013)

Zaccarro, Kemp, Bader (2004)– Their philosophy on the trait approach focused on emotional 
intelligence – They believed that a true leader must have the ability to understand their own 
feelings and the feelings of others. (Northhouse, 2013)

Strengths

Weaknesses
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People want to see their leaders as gifted and trustworthy.●

Assessment procedures was put in place to evaluate strengths and weaknesses of leaders. ●

Stogdill (1948) People are leaders in one trait, but they may not be in others.●

Trait approach mainly focuses on leaders.●


